Commissioning Support Programme

Warwickshire Children's Trust Commissioning Self-Analysis and Planning 
REVIEW JUNE 2010             FOR JOINT COMMISSIONING BOARD 23.6.10
This document reviews the Self Assessment carried out in December 2010 and adjusts scores in line with “Prompts and Guidelines for Completing the Self-Analysis”.  Some of the wording in ‘Summary of progress’ has been lifted directly from the Guidelines, along with the scoring criteria below.
An Action Plan to promote further progress towards achievement of the Commissioning Standards is recorded in the right hand column.

Scoring criteria

1
We have no clear agreement about what is needed to meet the standard  

2
We agree what is needed to meet the standard, and have begun to move forward

3
We are making progress towards meeting the standard

4
We are making very good progress towards meeting the standard

5
The standard is fully achieved across the Children’s Trust
Section 1: Self Analysis Template

	Standard 
	Score
Dec09   Jun10
	Summary of progress
	ACTION PLAN to promote progress toward full achievement of the Commissioning Standard

	Section A. Commissioning Governance and Framework

	1. We are clear and agreed about the outcome improvements we need to achieve for children, young people and families in our area
	4
	4
	1. Children and Young Persons Plan (CYPP) is compliant with national guidelines and clear about priorities and outcomes it is aiming to achieve. 
2. Outcome Based Accountability (OBA) has been taken up by the County corporately 

3. There is better focus on the outcomes for target populations, e.g. teenage pregnancy, TaMHS, exclusion rates in schools, and outcome priorities fed into Local Strategic Partnership (LSP) and Sustainable Communities Strategies

	1. Increase communication to embed Outcome Based Accountability (OBA) leading to a greater focus on outcomes for target populations e.g. Looked After Children, children with Learning Difficulties and Disabilities (LDD) at points of transition, as well as achieving consistency on outcomes across all areas – January 2011


	2. We have robust, up to date commissioning arrangements which allow us to improve outcomes for CYPF
	3
	3
	1. Joint Commissioning Strategy agreed by Children’s Trust Executive Board; Strategy and Board’s terms of reference due for review summer 2010

2. Commissioning arrangements developed within localities but more needed. Commissioning reviews began in June 2009 and are ongoing

3. Work has been done to improve links with schools and localities around commissioning arrangements with schools and youth providers; representation between schools and Children’s Trust have been strengthened

4. Some strengthening of links with NHS Board 
5. Area partnerships working well and have identified priority outcomes for 2010/11, including joint action plans with other services 
	1. Complete Review of Joint Commissioning Strategy – October 2010
2. Explore legal areas such as legal options for pooling resources – October 2010
3. Engage schools in their role as Commissioners – April 2011

	3. We have the right governance arrangements to improve outcomes through commissioning 
	2
	3
	1. There is a clear, legal understanding of governance arrangements, particularly with NHS Warwickshire and Safeguarding Board; there is now a Memorandum of Understanding agreed with the Safeguarding Board

2. Better integration with other services or themes e.g. child poverty, child obesity, domestic abuse but further work needed 
3. Commissioning reviews have started but not yet completed
	1. Engage schools (see Action 2.3) to understand and support governance arrangements better – April 2011
2. Communicate with adult services to improve relationships around LSP theme groups – October 2010

	4. Partners & stakeholders, including children, young people and families, understand and support our approach to commissioning
	3
	3
	1. There are clear commissioning arrangements which are accessible to all 

2. Progress made in communicating the commissioning approach to all partners and stakeholders, including workforce

3. Commissioning is a planned topic for Area Briefings which will help foster understanding and support for new commissioning approach
	1. Publicise commissioning arrangements – October 2010
2. Identify potential solutions to capacity and resource issues – January 2011

	Section B. Commissioning Activity

	5. We really understand the needs of children, young people and families in our area.


	4
	4
	1. Information about population need being collated and disseminated through the Observatory and CSS eg Locality Profiles, Health Profiles, Needs Assessment

2. Using Common Assessment Framework (CAF) feedback to assess needs of families with children with additional needs. Work is underway to provide a more systematic approach to collating this information.
3. Joint Strategic Needs Assessment (JSNA) completed
4. Partners at area level share information to agree local priorities; ECM results shape commissioning 
5. Needs Assessment profile has been raised, a monthly update goes to all partners

6. Good progress made on gathering information on needs of target populations
7. Staff from different agencies now input data into the needs assessment

8. Progress has been made on sharing ‘what works’
	1. Resolve electronic barriers to full capability of Children and Young Person’s Plan – October 2010


	6. We invest wisely and influence the market effectively to improve outcomes for children, young people and their families.


	1-2
	3
	1. Information on markets is being developed
2. Resource and budget allocations are clearer between partners

3. Voluntary sector organisations are involved in all Children’s Trust groups and their views are listened to 

4. Significant resources given to procurement and contracting arrangements to ensure they are effective in meeting the needs of CYPF
5. Commissioning reviews are underway to inform the Children’s Trust about the cost and value of services commissioned, including those provided in-house
6. Developments have been made with regard to Frameworks and Pathways
7. Databases, unit costings, regional and sub-regional arrangements have been developed to assist and improve our influence on the market

8. Commenced use of electronic tendering (INTEND)
	1. Increase commissioners’ understanding of , and commitment to, the benefits of creative contractual arrangements e.g. Sub regional  - October 2010
2. Increase engagement with the voluntary sector and work on the COMPACT – January 2011

	7. We monitor the impact and manage the performance of services in order to improve outcomes.
	2-3 
	3
	1. Impact assessment and performance management is carried out but not systematically; the Children’s Trust has a performance management system but partners have agreed that there are improvements to be made in this area. 

2. Children’s Trust has now set targets for providers and will be monitoring outcomes and improvements in value for money 

3. Processes are now in place for service providers to be systematically advised of their performance reporting requirements which will lead to more informed commissioning 

	1. Establish consistent performance monitoring arrangements of providers (See Action 4.2 above.) – January 2011


	8. Our commissioners work effectively together to secure improved services and outcomes. 


	3
	4
	1. Children’s Trust has clarified responsibility for delivering and managing commissioning activity but further work needed to communicate this to partners and stakeholders, e.g. contract monitoring
2. Management resources and systems are in place but need to be strengthened
3. Children’s Trust is benchmarking services and has made progress with a range  of Service Level Agreements for all commissioned services, external and internal 

	1. Complete Review of Joint Commissioning Strategy – October 2010 (Action 2.1)

2. Complete a commissioning cycle based on consistent SLAs – April 2011

	9. We successfully secure major service reconfiguration and change to improve outcomes through commissioning
	2
	3
	1. ChiIdren’s Trust is clear and agreed about the major areas requiring service reconfiguration or change, but it has not yet had sufficient success in delivering that change.

2. Children’s Trust has improved capacity, skills or knowledge to ensure that major service reconfiguration can be scoped, specified and implemented.


	1. Develop and maintain clear and systematic approach to managing major change and service transformation – April 2011




	Standard 
	Score
Dec09  Jun10
	Summary of progress
	ACTION PLAN to promote progress toward full achievement of the Commissioning Standard

	Section C. Commissioning Capacity and Competence

	10. Leaders understand commissioning and work together to deliver change through best commissioning practice across Children’s Trust.
	2
	3
	1. Director of Children’s Services understands and fulfils her role in relation to strategic commissioning.

2. Leaders in the Children’s Trust have had an opportunity to develop a common understanding of commissioning

3. Leaders agree about how commissioning should be used to drive major service change in order to improve outcomes and accept their role in this

	1. Publicise commissioning arrangements (See Action 4.1)  – October 2010

2. Engage schools (see Action 2.3 and 3.1) to understand and support commissioning better – April 2011



	11. We have the right people with the right skills, knowledge and expertise to deliver change and improve outcomes through commissioning 
	3
	3
	1. The Children’s Workforce Development Council is being used to support the development of the children’s workforce

2. Knowledge about who undertakes commissioning activities, what their skills, knowledge and expertise are and what is needed to commission effectively has been improved, and some capacity created within Multi Agency Commissioning to support the work of the Trust
3. Gap analysis has been undertaken and linked up with the work on workforce development. 
4. Division links are better; significant links between workforce development and CYPP but more work needed
	1. Fully embed development of commissioning  knowledge e.g. Artemis, induction framework – April 2011


	12. We have a culture of continuous learning and improvement involving all commissioners, providers and stakeholders.
	2
	3
	1. Partners have acknowledged that there is now an appropriate way forward and some have a good understanding about how commissioning will be used by the Trust to improve outcomes by improving service delivery.
2. There is a positive understanding and cooperation in commissioning reviews

3. Commissioning is linked to the induction of all staff through common induction standards, e.g. Artemis 

4. There is a corporate action plan to improve compliance and value for money
	1. Develop opportunities for Partners and stakeholders to support commissioning, offer feedback and propose improvements – January 2011.

2. Fully embed development of commissioning knowledge e.g. Artemis (See Action 11.1) – April 2011 
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